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Synopsis of project (background/research question/methods to be used/relevant key references):

Background:
Following recent UK policy developments, considerable attention has been focused upon how clinical specialties measure and report on quality of care.  The challenge is twofold: 1) identifying valid and reliable quality indicators for monitoring programmes, and 2) embedding those indicators within a framework for effective feedback and processes for use of the data to ensure/improve quality of care.  Anaesthesia poses certain challenges in identification of valid outcome indicators sensitive to variations in anaesthetic care (Haller, 2004).  Metrics collected during the immediate post-anaesthetic recovery period, such as patient temperature, patient reported quality of recovery, pain and nausea, provide potentially useful information for the anaesthetist, yet this information is not routinely fed back.  Reviews of the effects of feeding back performance data to healthcare providers suggest that this may result in small to moderate positive effects upon outcomes and professional practice, with stronger effects where feedback is integrated within a broader quality improvement strategy.  Research suggests that effective feedback from quality indicators should be timely, credible, confidential, tailored to the recipient and continuous.

Since March 2010, a team of collaborators from the Imperial Centre for Patient Safety and Service Quality and Imperial healthcare NHS Trust have been developing and piloting an initiative to provide continuous, user-focused feedback from quality indicators collected in the PACU at St Mary's hospital for anaesthetists (see Benn, 2012).  With funding from NIHR for a comprehensive mixed methods evaluation, this programme has been initiated at two other Imperial sites and provides an important opportunity to understand the requirements for effective feedback for anaesthetists.   

Research question:
What are the characteristics of effective feedback from quality indicators for anaesthetists?  Specifically, the opportunity exists to conduct evaluative work based upon the existing feedback model and investigate the desirable characteristics of future perioperative quality monitoring and feedback processes.

Research methods:
The project may draw upon a number of existing data sources, including a comprehensive database which includes perioperative quality of care data and end-user evaluative surveys.  In addition the researcher will be expected to engage with anaesthetists across three Imperial sites to conduct interviews and collect data on the experience of receiving and using feedback.
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